Meeting 1
2022

7.30pm|1.0

1.2

Date:

Tuesday 03.05.2022 @ 7.30pm

Welcome

Acknowledgement of Country

Acknowledgement of Board
Collaborative Norms

AGENDA FOR GENERAL BOARD MEETING BN IRWNNCY LN VA ey T [o]o) B 3 May, 2022

Prachi

Prachi

Marisha Kemp voted in — motioned - Prachi

Location: staff room

Trevor Mitchell (Staff Representative)
Kristie Pring (Staff Representative)
Samantha Horne (Staff Representative)
Linda Scott (Staff Representative)
Denise Dewing (Staff Representative)
Marisha Kemp (Staff Representative)
Prachi Agarwai (Parent Representative)
Kasey Chittick (Parent Representative)
Jackie Lock (Parent Representative)

Dannon Bunting (Parent Representative)

Kristie Pring (AP) — Secretary — new secretary to be voted in




3.0 Agenda Item #1

Trevor / Janene e An overview of the approved one-line budget

e 2022 Financial Planning e This needs to be tabled — no meeting endorsement is required
e 2022 One- line budget e Funding Agreement for 2022 is to be signed by the Board Chairperson

e Suggested reminder for Fees and Contributions to parents (boost
money coming in)

e Budget has been tabled

e Prachi signed funding agreement and cash budget at meeting —
witnessed by board members

3.2 Agenda ltem #3
Rebuild Project

| |2022-2023 Behaviour Policy

o _u,Q,a_u_,m-«mma_:@ _nt«Tmoma BmS_um:mSmE n:onuﬂo_gmm::m m:a;,_am.mm‘
J .ncmmdo:m.wn:m_ﬁ_mmwo_‘,U:E.wgsm.ma_ﬁ am onsideration ‘
. Atypo, music/arts written 5;%Umﬂmo:nhozmamwnrm:m_:m «o_. ;
‘ _consistency .
_‘H‘;‘vmm‘mqmv_mrm:mmﬁm_ﬁB_:o_om%wUS:mQ@
$P | s Changes picked up from Jenene — DD to fix -
q1 | e m‘_uo__Q;mnnmvﬁmawE_ﬁ:,,_mBm:QSmsﬁm - Prachi -
.. Discussion, review and endorse 5m,>::cm~ xmvon in nmmn_Smmm *oq
| Schools Online upload in early Term 2 | . -
. ,‘>a0nc3m3ma;3oﬁ5: is required .
&_UU oﬁ_ima reason for polic Ao_,_uOma BmBUm‘; - :
_mw positive, ”,_uﬂoBoﬂ_:@,MmJa mcﬁvon_:@ mwms.u:q in mﬁcamsﬁm

 [penisepeuing

Trevor e Redevelopment update
e Correspondence in and out — re: Traffic




3.4

Agenda ltem #4

Canteen

Trevor

Caitlin Collins raised at the Dept, Christine Hamilton-Prime; has raised
at council level

2 transportables, includes staff room and additional toilet block
Kindy fenced with PP

Nature play, bike track, nature-play and slide is joining two areas
Specialist teachers to take programs from class to class

Year 1 to into transportables — 2/3 new building

Acknowledgement to staff for giving up lunch breaks

Feedback from parents on reduced recess, TM has addressed

Prachi suggested open day to showcase to parents the new
classrooms

New ICT approved

Look at traffic wardens for traffic management

Signed up to’ Your Move’ program and a traffic plan has already been
created

’

Tuesdays @ 7:30pm

56 Membership P

Update

Great job Megan

Staffing issues in canteen, not profitable — led to the changes

TM provided summary of canteen issues

Must align with Healthy foods and drinks policy and school curriculum




e Business model to show it will break even is required — one employed
canteen worker, plus volunteers.

¢ Aligned to school operations and processes

e Survey community and see what parents want/need

e Suggest parent board member to be a part of the P & C canteen
committee

e Update is to be documented

Informal evaluation is completed at the end of each meeting
One formal questionnaire evaluation is completed annually

7.0 Meeting Closed: Chair e Time—9:03pm closed
e Minutes will be provided in the CONNECT library — an email

notification will be sent on completion







Meeting 2
2022

Date: Tuesday 28.06.2022 @ 7.30pm

| Minutes: Meeting Four |

Location: Staff Room

7.30pm|1.0

Welcome

e Acknowledgement of Country
We acknowledge and pay respect to the past,
present and future Traditional Custodians
and Elders of the land on which we work and
learn together

e Acknowledgement of Board
Collaborative Norms

o

. ;>_uo_om.ymw;.\>rwm:nm;m‘m‘ ; .

Dannon

Trevor Mitchell
Kristie Pring
Samantha Horne
Linda Scoftt
Marisha Kemp
Prachi Agaarwal
Kasey Chitfick
Jackie Lock
Dannon Bunting

(Staff Representative)

(Staff Representative)
(Staff Representative)
(Staff Representative)
(Staff Representative)
(Parent Representative)
(Parent Representative)
(Parent Representative)
(Parent Representative)

~ |'Dannon

. vﬂmn:_\ym@m:zm_

1.2

Confirmation of Agenda

| Disclosure of Conflict of Interests

Dannon

Correspondence In — outcome of SBRC
Moved - all

| Dannon

2.0

Minutes of the previous meeting

Dannon

True and accurate

Kasey and Jackie




| Dannon

.m.m::w of mmﬁm_,mzom SOEQma in _u«m-qmma_:m — Trevor, mox:os;mamma

~ change that P&C must go through same process as oﬁ:m_. vmﬁwzﬁm to
_be on the board — acknowledged by all
~ Open Day to review new classes - discussion and _Sx 58 end of <mm~. ‘

event - P & C? — Trevor — TBC with o:m:@mw with rebuild

‘ bo?mmno:am:om out - student letters, board letters/requests, Board
_summary for Annual Report, Newsletter summary - Trevor/Marisha —
_ Denise Dewing class extension writers have written letters to Mr
 Goodenough, COJ, Ms Oo___:m etc about how 5m< can support the
| school during the rebuild. Omnnm_ Works also aware of letters, End of
1 ihisyear chairperson writes report about what board has done,
| supported the school with projects/funding etc . This is included in the
~ Annual Report. School mom:.._ chSmJ\ _:o_cama in H:m :mém_wﬁmn ‘
_ following a meeting. ‘

- | .l L Adismenswersmadetothe ANNUAL mmvoa 2021 and %_omama

21 Wm<_m<< and nQ:m_.Emao: of v..m<.o:m
Bmmﬂ:m minutes m:n mnn.csm
3.0 Agenda Item #1

School Fencing Proposal, Discussion
and Endorsement

~ to schools online - Kristie . :
e Parent Board member as part of the Om:ﬁmm: OoBB&mm cnamﬁm -

~ Trevor — 1 nomination (Megan _us____nmoav and 1 pending nomination
e mo_mm and ﬂmmnozm ibilities of the School Board - linked to the Canteen
| - Trevor—ensure connection to :mmEé food and drinks uo__o< which

. P&C ovmqmﬂm P&C to be 5<o_<ma E.ﬁ: wnmo_m_ am<m sﬁ:_: mo:oo_

om_m:amﬂ coma mmamma

Trevor

Pre-reading Fencing Proposal (Trevor to send through to board
members)

Trevor asked members to read and supply feedback

School has 3 options which support school pedagogy and school
operations.

These will be presented to Capital Works and Infrastructure on
request

Dannon suggested to document incidents on oval (dogs etc) to push
fencing




, | : Agenda ltem #

Rebuild Update

Agenda Item #3
School Strategic Plan Update on
Progress

Kristie

~* Pre-reading Traffic Warden Application — Janene handled application,
_ awaiting signature from COJ 5@: <s= cm sub 3&3 mvngs@ fora nma
~ warden. Timeline - TBA .
_ukwm-ﬂmmasm Rebuild _u_,o_mow mmmavmox d.m<oﬂ 683399:@ a
|- reviewisdone o:om ayear over a _om_,_oa of years with ﬁmmacmow etc
.t (rather than after mid-2024 - independent review)

- - ~ Budget is currently in the red, increased DP by one am< and Eom c<
___ oneday, wm:ﬁmun__omﬁ_o: to budget review committee — they have ‘
~ responded and we are awaiting further feedback and mn_u8<m_ |
~ Confirmed Uca@mﬂ_:@\aﬁmommﬁ_:@ has. not been overstated
..,_um::o: mmxmn *oa E;rmﬁ ﬁmmacmox ﬁoq :mxﬁ coma Smm»_:m

No pre-reading

Core strategies provided to members

Most processes underway, a lot of parent involvement to start 2023,
due to setbacks this year (covid/rebuild etc)

School is on track — next update with be with evidence, to show best
practice, common assessment tasks and review/snapshot of where we
are — what did we achieve? — tie in with next school review

Next board meeting may have some evidence to show members

B3

>mm:n,m Item #4 ‘
_ | Policy Review Update

| kiistie

e Checkwith Pmﬁ from their last Bmmﬁ_zm on m?m:@.:@ cyber mm:nma\ .8=A
. for vmqm:ﬁm were going to put out _um_,msﬁ mc2m< 8 n:mnw interest

.+ Involve Umqm:ﬁ and child for talks . ‘ ,
. - __uo__nm __m_mo: offic icer from central o.nw nm ds ﬁo nrmnw :n <<m :m<m‘o:m

‘ Pm Sma_:m. ZOU__m Phone / man Um<_nmm - , .
 In line with new DoE mcam::mm cnamﬁma to _:n_cam mBNA watches
_ Induction <<_Hr students in T3, info for staff on PD Qm< ﬁ:m: ccamﬁm ;

: ._Umﬂ‘m:fmza save on website -

. - ‘ _Focus in T3 for nmﬂm:ﬂ to rm<m mnnmmm 8 mea mmﬁmd\ Eonwmrovm
. 1 Ammocqnmm online etc . -

. I e DB mcn@mmﬂma n:mnw_:m with _uc:n_‘mﬁ _um:”zma:_n on qm:mao: *_,03

_u:_.:mQ School to High School in qmmm_d to o:__:m content etc

‘ _ . 0 . .mEam:ﬁ no:d,mQ Ao:__:m amSnmmv _% m:a ._._S to n:mnx m:a update




Agenda Item #5

New Membership - Training
Availability in Term 3, Screening
Compliance, Induction

Marisha / Trevor

Pre-reading

Megan P — nomination in, Trevor to liaise with Prachi

Dannon and Kasey to send through police clearance

Jackie to send off application

Prachi — Marisha to follow up

SPPS school board induction coming up — Trevor to advise of date and
recommended board members to attend

40

Other Business

- fﬁ m:m

Onrm.. w:m_:mmm. m:.mm_.:mm . o ; ;
‘ _ Submitted prior to the Bmmﬁ_sm m:a mﬂ %mdBm of ﬁmnmES@ the _:_dm_
~agenda . ‘
_ This process allows for _,mmmm:n: u_jm. _‘mma_zm m:a or Bmgwma
: ;mo=o<<-cv prior to the meeting ‘ ‘ .
__This process UBSQmm the 3mnmmme _:ﬁoﬂBmdo: uﬂoﬂ H:m mem ership
 for discussion, review mza _Bﬂo:ﬁmo_ amn_m_os Bm_a:@ . ;
. .‘Zo.n:m:@ further - ‘ - -
. ‘Dannon raised m-BO_u_:Q Am-mnooﬁmﬂmv m:o_ m:mm@_:@ mﬁcamsﬂm\nma:ﬁm ‘
|  onuseand am:mm_ﬁm -find out via Umqm:ﬁ m:2m< if 59\ use H_,_mB. OOmm |
. . wﬁ:m _UOm :m<m a _uo__Q or Qo Hrm I_m: mn:oo_m,N - ‘

b

5.0

Meeting Evaluation:

Chair

Informal evaluation is completed at the end of each meeting

One formal questionnaire evaluation is completed annually

All happy with proceedings of Bmmdzm - no ncmmdo:m Dannon
motioned

Open meeting in new classroom/new board member/s T3

Invite P&C members to join School Board Open Meeting to encourage
them to join




|60

| Next Meeting:

,.,cmmam< mo mmnﬁm:&mq @ N wo UB

7.0

Meeting Closed:

Chair

Meeting closed @ 920pm




 Trevor

b e

1.2

Confirmation of Agenda

Prachi

Meeting 3 | Date: Tuesday 20.09.2022 @ 7.30pm Location: Conference Room
2022
7.30pm|1.0 Welcome Prachi Trevor Mitchell (Staff Representative)
Kristie Pring (Staff Representative)
e Acknowledgement of Country Samantha Horne (Staff Representative)
Linda Scott (Staff Representative)
e Acknowledgement of Board Marisha Kemp (Staff Representative)
Collaborative Norms Prachi Agarwal (Parent Representative)
Kasey Chittick (Parent Representative)
Jackie Lock (Parent Representative)
Dannon Bunting (Parent Representative)
Megan Phillipson (Parent Representative)
|11 |Apologies/Absentees | Prachi e Dannon

e Correspondence In —

Application Acknowledgement for Children’s Crossing

Welcome new member Megan Phillipson

Strategic Meeting to be sent for next meeting

E-scooters, follow up requested — next meeting

Follow up SPPS School Board Induction — TBC

Look up school board online training — forward link to all members




Nothing else to add — all asked, moved

Rebuild Update

|13 | Disclosure of Conflict of Interests | Prachi

2.0 Minutes of the previous meeting Prachi Prachi absent, but acknowledged — follow up items above

= _WmSmE.m:a_ noaﬁ «Ema.o: oﬁ Em.:o:m _uamnr_ So<ma _,
L ;Bmmﬂ:m 3_:58 m:m mna_o:m e . ‘

3.0 Agenda Item #1 Trevor Pre-reading - Updated policies to be approved by Board Members
Communicating Student Achievement Update included Compass and removing some online apps (i.e. Class
and Reporting to Parents Policy _uo_o. etc) now cm.m:@.m_mo:o:wo mﬁ:ami Updates
& Making communication more streamlined across the schoolfyear

.. . Took out group meeting and made it one on one with teacher/parent
Communication Policy Moved, passed by Prachi and Kasey
Request to be distributed to school community/school website
31 | Agenda Item #2 - Tevor | | s Prereading NQS mmzmnﬂ_o: Aoo_ ‘ ‘
~ | NQS Assessment - | = Collating evidence on how mnroo_ is meeting the mﬁmsgm&m ﬂmmoq for
N ‘auditors. Auditors have been invited in to.assess. No mandates but
_good practice/ Term4i 5 Nomw m:a_ﬁoﬂm rm<m Umm: 5<nmn_ ‘
. Linda gave great o<m_,<~m<< ; m - ; .
. - - | e Questions about where areas of no:nm_,n are or mﬁmm Eo<m3m3ﬁm ‘

. . . . . . 0 _g_._:am\x:mdm advised new mﬂmm s:: be H_.m_:mn_\masmmn_ «‘Bm‘_: no:mmS m

. . . : - . . m:<=,o:3m:~ﬁmm nrmzmmm ioaw_sm towards that .
- cvamﬁm <<_= Um _u_,ostQ :._ ucm course Q.mncmmﬂma U< _u_,mn:_v
3.2 Agenda Item #3 Trevor Fencing — no update, pending

Transportable Classrooms — TM applied for additional ones, rejected




¢ Impacts/Risks — kindy has moved, using old furniture, until rebuild is
closer to completion. Dept covered staff on moving day, plus
removalists, Yr 2/3's moving this week, waiting on handover to TB3

* No site access over school holidays — teachers, parents, website
communication to community members — asbestos removal. PD Day
offsite, will need to wait for clearance to return

B , , ,‘>mm:nm _ﬁm::wh -
| - - ‘Ncmw _nmmm m:m nrmem m:n woo_n_.m_w

. 18 _‘mmn__:m ,Nomww m:m@mm_umza nosﬂzccdo:m _rﬁo be m:ao_‘mma
e Already mn_u_,o<,ma__u< Finance mOBBﬁmm; al few date errors ﬁo vm
~ amended that were picked up - endorsed. E\ PA, Z__u xﬁ ‘
. . ;;._u_‘m-ﬂmma_sm Nomw Booklists — to be endorsed
| e Heppywithall —endorsed by PA, MP,KC .
- ._,,ZmBUma asked _Ermﬂ % of mmmm\ﬁo:ﬂ:_ac@o:m :m<m Umm: Um_a L%_m
... _;u\mm_?. 8:3335.5 JH 65%. mm:m.,m:% it rmm _ommz .wmmm Ucd mﬁm
.. _ years there has been a amn__:m ;

_A:mdm

3.4

Agenda Item #5 Trevor e Uniform refresh concept
Rebranding Process * Re-branding the buildings — more modern — watch this space!
e Request for a parent survey

40

Onrmn w:m:._mmm. mn_mm_.:mm , - ‘ - ‘ ‘
- . mccg_nma _u:o_‘ ~8 H:m Bmm::m m:a mﬁ ﬁrm dBm o.n Enm_S:@ H:m _:Em_
. . ¢ ﬂ:m _u_.onmmm m__oém dno_, _,mmmmqn: _uﬂm%mma_:@ m:a oq BmBUmﬂm:_n

Hno__os\:cv prior to the Bmma:@ - .
. _;,_.?m process U3<_amm the :mnmmme _anﬂ:mdo: %o_, ﬁrm BmB_um_,mEU
-  for a_mnc&mos U_‘m<,m<< and _Enqumn_ QQO_o: Bmx.:m ‘ .

_ . ,_ ;Zogmr_:m ?&ama ‘ ,

Other wcwmzmmm

5.0

Meeting Evaluation: e Informal evaluation is completed at the end of each meeting

e One formal questionnaire evaluation is completed annually




. b Zmﬁgmmn._:m

.ﬂmﬂBA - .
ﬂ:mmamv‘ m Umnmavmq Nomm @ ch _u:._
TBC- onm: zumz on mg omn .

7.0 Meeting Closed: Chair @ 8:50pm by Prachi




AGENDA FOR GENERAL BOARD MEETING — HILLARYS PRIMARY SCHOOL — DECEMBER 6, 2022

Meeting 4 Date: Tuesday 06.12.2022 @ 7.30pm (Open Meeting) Visitors attend as an observer and do not participate in the meeting. Location: Staff Room
Time: Iltem: | Agenda : Meeting Four Agenda Pointers and Actions
6.30pm 1.0 Welcome Chair Membership

Trevor Mitchell (Staff Representative - Principal)
Kristie Pring (Staff Representative - Associate Principal)
Samantha Horne (Staff Representative — Teacher)
Linda Scott (Staff Representative — Teacher)
Marisha Kemp (Staff Representative — Non-teaching Admin/Library)
Prachi Aggarwai (Parent Representative)
Kasey Chittick (Parent Representative)
Megan Phillipson (Parent Representative)
Jackie Lock (Parent Representative)
Dannon Bunting (Parent Representative)

1.1 Apologies Chair Trevor Mitchell
Kasey Chittick
Jackie Lock - late

1.2 Confirmation of Agenda Chair All motioned

13 Disclosure of Conflict of interests Chair No conflicts — all motioned

14 Correspondence In/Out Secretary Nothing — all motioned

2.0 Minutes of the previous meeting Chair Approval / Seconded
Linda approved / Prachi seconded

2.1 Review of previous meeting minutes Chair / All + Communication Policy Update posted on website?

and actions MK to do Wed 7t Dec
* Fencing — TBC — School Board communication needed closer to Stage 2 completion
Carry over to next meeting, building meeting this Thursday with TM
e School Board communication to City of Joondalup and Councillors to support path
upgrades within our school network




Carry over to next meeting, P&C has spoken briefly with TM - TBC

3.1

Agenda ltem #1
2022 One-line Budget Discussion

Kristie

No pre-reading / Document tabled for discussion
s No requirement to approve / table document

JH has provided one line budget, KP discussed:
Coliegiate space at PP, new shed has been built
Funds from reserves for new digital sign
New furniture 2024, so budget reduced
New block names (Noongar seasons)
Purchased new server to account for Compass
Enough i-pads for students and new laptops for teachers, some laptops for Year 6’s
Have not replaced i-pads yet, they are going ok
Query — Year 6 camp jumped from $2000 to $12,000?

Query on Voluntary Contributions — be more transparent with school community on where
money is being spent, hoping for better uptake with introduction of Compass. Show
parents/community what can we get if we reach XX or XXX on contribution payments —
forward planning for what school wants to spend the money on

3.2

Agenda ltem #2
2023 School Development Days

Kristie

Discuss / Endorsement
» One day is allocated to curriculum support — half day allocated for teacher
preparation in January. Other days for school development / improvement
e January 30/31in Term 1/ Mon 24 April in Term 2 / Mon 17 July in Term 3/ Mon 9
October and Fri 15 December in Term 4
Dannon and Megan endorsed, all other members seconded

3.3

>nm.:am Item #3
Redevelopment Update

Kristie

Pre-reading required/Discuss/Update

¢ Redevelopment timeline
Meeting on Thursday, build is delayed, issues with asbestos, will restart in holidays
Staff not allowed onsite on Friday 16t and not allowed back until 30t Jan
Possible new schedule from next build meeting — TBC
Question from Dannon — who prepared the document (for pre-reading?)
Query on asbestos — very thorough, very experienced, work with the builders, lots
involved (i.e., union rep, OHS school rep, Principal, MCS, environmental agent, dept
rep, asbestos rep), communicate with school community at end of Term 4

* Redevelopment Feedback Process — Lessons Learned
See above points

e School Site closed during December / January vacation period




3.3 Agenda ltem #4 Prachi Pre-reading required / Discuss / Endorsement
School Board Schedule and Profile e Meeting Schedule 2023
Dannon motioned, Megan seconded
¢ School Board Profile and Vacancies
Query on re-introduction discussion of NAPLAN results in relation to 3-year strategic
plan — review, address in relation to KPI's, add to next year's agenda/schedule for T3
or T4 depending when data comes in
Address 2022 results in T1, 2023, then look at T2/T3 2023 results
Prachi endorsed
3.5 Agenda Item #5 Prachi Pre-reading required / Discuss / Endorsement
Succession Planning e School Board Chairperson nominations and election for 2023
2023 Board Chairperson Prachi - 2023 last year on the board, should someone step up into Chair and Prachi
Vacancies support for 20237 Suggested Dannon - TBC
+  Future vacancy will be advertised in Term 1, 2023
2 vacancies, end of 2023 Prachi and Jackie finish up, Kristie to roll over for 2023,
happy to stay on, advertise now (newsletter/Connect) out to the community ready for
2023, thank Kasey for her support and tenure. Should we look at a community
member, for example Caitlin Collins etc?
Need to develop relationship with DSHS more in the future, invite DSHS Board
Member to our meeting, feedback on on-entry to DSHS to HPS on students
» Staff Membership confirmed
» Link to online training to be included as EOI — understanding the role
MK to get the link from TM — send to all current members also as a refresher
Endorsed with changes — Prachi
Agenda Item #6 Prachi Pre-reading required / Discussion / Endorsement
Statement of Expectation e Compliance Procedure
All comfortable with statement
s  Sign-off
Prachi endorsed/signed
4.0 Other Business Prachi Confirmed prior to meeting and included on the Meeting Agenda
No other business
5.0 Next Meeting: Prachi e Term 1, 2023 - Tuesday 4 April @ 7:30 pm — Week 10
agreed
6.0 Meeting Evaluation: Prachi * Informal evaluation should be conducted at the end of each meeting

All endorsed and agreed with meeting and conduct
3 Stars and a Wish — Reflection process
Thanks for the feedback




7.0

Meeting Closed:

Prachi

Thank you, and best wishes for the Christmas and the New Year.
Meeting closed — 8:50pm




