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environment.

School Governance has many hands. Each and every hand are unique and play an essential role in ensuring a diverse and thriving teaching and learning

All aspects create the conditions for student wellbeing, quality teaching, engaged learning and student success.

SCHOOL EXECUTIVE AND ADMINISTRATIVE TEAM

FINANCE COMMITTEE AND RESOURCING

Operational Management

Staff Development and Support
Educational Leadership

Safe and Inclusive Learning Environment
School Culture, Support and Wellbeing
Operational Management

Resource Allocation

Balanced Budget

Meet Audit Requirements
Resources Deployed Effectively
Alignment to Priorities
Workforce Planning

SCHOOL BOARD

Inform Strategic Directions

Feedback and Influence

Alignment of Resources to Priorities

Inform School Policy

School Advocacy and Support School Events

YEAR LEVEL AND CURRICULUM TEAMS

Collaboration

Targeted Planning

Student and Staff Support and Wellbeing
Moderation and Assessment

Curriculum Development

Professional Learning Delivery and Coaching

TEACHERS AND SUPPORT STAFE

Engaged Teaching and Learning

Positive and Productive Relationships

Safe and Caring Learning Environment
Positive School Culture and Staff Wellbeing
Pastoral Care and Student Wellbeing
Classroom, Curriculum and Strategic Planning
School Events and Programs

Shared Leadership

Assessment and Review

PARENTS AND CITIZENS ASSOCIATION

School Brand Advocacy

Targeted Fundraising and Event Support
Connecting Parents, Teachers, Students
Support Grounds and Facilities Maintenance
Engage the Wider Community

STUDENTS

Student Leadership Roles and Responsibilities
Civics and Citizenship

Connected - Engaged — Passing Forward
Student Feedback

Fundraising and School Advocacy

FOUNDATIONS OF EFFECTIVE SCHOOL GOVERNANCE

Effective Relationships

Roles and Decision Rights

Setting Direction

Integrity Accountability




